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L S INTER-AGENCY MANAGEMENT INTEGRATION TEAM (IAMIT)

December 16, 2003

L3

Approve 3004 IAMIT Schedule -
| The Calendar. Year 2004 JAMIT schedule was approved and is attached.
River Corridor Contract Status

The Department of Energy is developing alternate approaches for the River Corridor Proj ect’
contract award and believe that a decision will be made by December 31, 2003.

Solid Waste Envu'onmentai Impact Statement (EIS) Update

The Solid Waste EIS should be finalized in mid-January 2004. The U.S. Department of Justice
(DOJ) comments continue to be resolved.” There does not appear to be any technical issues.
Other issues include a single record of decision (ROD) to multiple RODs for some of the offsite
waste. The preferred alternative for disposal of the LLMW-ILAW in a new mega trench by
PUREX. ‘

~ Change in DOE Lead Responsibility for the HAB

There was a lengthy discussion on the transfer of DOE Lead Responsibility from RL to ORP.
Transition activities are underway. Appointment letters need to be sent soon. The regulators
stated that they hope the transfer of responsibilities form RL to ORP is just a change in
administration of the HAB and not a descoping and/or an attempt to eliminate the HAB. In
addition, the regulators expressed their concern that the decision/change was made without their
knowledge.

Rotation of Lead for JAMIT Work Groups
The IAMIT Work Group Lead (currently EPA) will be a 31x-month asmgmnent Ecology will be_ '

the Lead for the next six months (January 2004 through fune 2004) followed by RL (July 2004
through December 2004) and ORP (January 2005 through June 2005).
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Caiendar Year 2004 Hanford Federal Facd!tv Agreement and Consent Order

(Tri-Party Agreement)

Mtiestone Review and IAMIT Meeting Schedule

. "I’ﬁe following CY 2004 Tri-Parly Agreement meeting schedule has been reviewed and approved bythe.
‘U. 8. DOE, the U.'S. EPA and Ecology Inter Agency Management integration Team {IAMIT)

representatives. The IAMIT Meetings and the Tri-Party Agreement Mliestone Review Meetings are

scheduled for the same day

IAMIT Chairperson

M-82, 93, 94

Milestones Project Arec.
January 27, 2004 M-13, 15, 16, 20, 24, 35-09D CP/SNF. W.W.Ballard -
(Tuesday) | M-26.01, 26-07A, 34, 83,91, S
| 92-01105 N
February 24,2004 | M-23,43, 45,46, 47 ORP M. A. Wilson
(Tuesday) M-48, 50, 51, 61,62,90, S
SST Stabilization Consant Decree '
‘March 23, 2004 M-16, 81, 89 RC N. Ceto
(Tuesday) M-92,93,04 e o
April 27, 2004 NF13, 15, 16, 20, 2, 35-09D CP/SNF W. W, Ballard
(Tuesday) M-26-01, 26-07A, 34, 83, 91, g -
| 92-01/05 |
May 25, 2004 h-23,43, 45, 46, 47 ORP J. E. Rasmussen
(Tuesday) M-48, 50, 51, 61, 62, 90, | | |
) SST Stabmzation Consent Decree o |
June 22, 2004 M-16, 81, 89 RGC N. Cefo
(Tuesday) M-82, 93, 94 - .
July.27, 2004 M-13, 15, 16, 20, 24, 4 CRISNF W, W. Ballard
(uesiay) M-26-01, 34, 83, 91, 92:01/ 05 |
| August24, 2004 | M-23,43,45,48,47 ORP M. A. Wilson
(Tuesday) | M-48,50,51,61,62,90, | | e
_ SST Stabilization Consent Decree . o
September 28,2004 | M-16,81,89 RC N.Ceto
(Tuesday} M-92, 93, 94 o T
ber 26, 20 M-13,15,16,20,24, | cPiSNE W. W, Ballard
ooy 0% [waglon, 34,88, 01,0105 |- |
November 18, 2004 M-23,43, 45,46, 47 | ORP - J. E: Rasmussen
(Tuesday) M-48, 50, 51, 61, 62, 90,
, SST Stabilization Consent Decree
December 14, 2004 M-16, 81, 89 RC N. Ceto
(Tuesday)




TAMIT Workgroups Focns Efforts on Hanford Priorities

The formation of the five IAMIT (Inter-Agency Management Integration Team) workgroups 1is
an | outgrowth of the Cleanup Challenges and Constraints Team (C3T). Inthe C3T Initiative,
1éaders from the Department of Energy, Washington Department of Ecology, Environmental -
Protection Agency, and the Hanford contractors committed to regular d1a10gue in order to solve
the leading constraints that hamper progress and to identify opportunities to Jmprove the quality,
efficiency, and cost~effect1veness of the Hanford Site cleanup

The priorities the workgroups are focusing on are as follows:

Groundwater Workgroup. The JAMIT Groundwater Workgroup will work toward fulfilling the
goals of the Groundwater Strategy’s mission to protect the Columbia River from contaminated
groundwater resulting from past, present, and future operations at the Hanford Site and to protect
and remediate groundwater. Contact: Jane Hedges (509/736-3016, jhed461@ecy.wa.gov) for
meeting times and workgroup products.

Vision and End States Workgroup. This group was formed from the recognition for the need to
clearly define various end-states for the Hanford Site in order to effectively facilitate consistent
cleanup decisions and activities. Contact: Mike Thompson (509/373-0750,

K M Mike Thompson@rl.gov) for meeting times and workgroup products..

Risk Assessment Workgroup. The goal of the Risk Assessment Coordination team will be fo
identify the current technical framework for coordination and consistency in risk assessments
- and to identify policy issues for resolution. Contact: Larry Gadbois (509/376-9884,
eadbois.larry@epa.gov) for meeting times and workgroup products.

Waste Management Workeroup. The Sitewide Waste Management Strategy Workgroup will
create a framework for guiding the management of solid waste at Hanford by developing a
decision tree for selecting an appropriate waste management strategy for each major waste
stream. Contact: Ron Sklnnarland (509/736 3091, rski461 @ecv wa.gov) for meeting times and
workgroup products.

Central Plateau Workeroup. This workgroup is focusing on area-based closures as a useful
strategy for the Hanford Central Plateau because they offer economies of scale, can overcome
constraints and challenges to cleanup, and because they establish clear goals to measure cleanup
progress. Contact: Mark Triplett (509/375-6513, mark. tnplett(“nnl gov) for meeting times and
workgroup products '
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